ETHICAL GRIEVANCE POLICY & PROCEDURES



Introduction

USA Cricket seeks to resolve issues, grievances and complaints in a prompt, impartial and fair
manner. It is in everyone’s best interests that a mechanism is in place to enable these issues
to be addressed fairly, without prejudice and in a timely manner. Team USA athletes have

rights and protections around:

e Accessing a grievance process.

e The swift and equitable resolution for disputes.

e Receiving fair notice and opportunity for a hearing before declaring an athlete ineligible
to participate.

e Having athlete representation on USA Cricket judicial grievance and any other hearing

panel affecting any individual’s participation in any competition, protected or otherwise.

These requirements also comply with the Ted Stevens Olympic and Amateur Sports Act and
the United States Olympic and Paralympic Committee (‘USOPC”) Bylaws. This information is
intended to simplify and support Team USA athlete education around a complex system of

rights and responsibilities within the U.S. Olympic and Paralympic Movements.

The ethical or grievance policy document should be read in conjunction with USA Cricket's
Whistleblower and Complaint Policy and Code of Conduct Policy as there are additional
avenues and processes available for anyone to report (any matter of concern or alleged non-
compliance with USOPC Bylaws or Ted Stevens Act or USA Cricket Bylaws, USA Safe Sport,

policies, etc.) administer, and find a resolution to any issue or grievances.

Scope

USA Cricket via this policy provides fair notice and opportunity for a hearing before declaring
the individual ineligible to participate. This applies to any amateur athlete, employee, athlete,
board of director, officer, member, committee member, task force member, coach, trainer,
manager, administrator, official, committees, clubs, hearing panel members, temporary
employees, agency workers, vendors, third party suppliers/service providers, contractors,
business partners, reporter, volunteers of USA Cricket and any other reasonable parties (e.g.

witnesses, victims etc.)



Procedure to participate, report ethical or any grievance.

Any individual with standing or the parent or legal guardian for a minor USA Cricket member

(“the Complainant”) may submit a Complaint to USA Cricket.

Stage 1 — In the first instance, the Complainant should discuss it informally with the person
directly involved in the matter. USA Cricket hopes that most issues would be resolved at this
stage. This allows the individual to resolve the issue without the involvement of a formal
process. The aim is to resolve all grievances at the lowest level. The person making the
complaint is advised of his or her right to submit a formal grievance if he or she is not satisfied

with the decision and outcome of the informal process.

Stage 2 - If the matter is not satisfactorily resolved through stage 1 — informal discussion

process - then report the grievance, in writing via email and / or letter to:

1. USA Cricket Ethics & Grievances Committee @ ethics.committee@usacricket.org

2. USA Cricket CEO or its designee via email @ USAC.CEO@usacricket.org

3. USA Cricket General Counsel or its designee @ USAC.GC@usacricket.org

4. Any combination of the above escalation points via letter addressed to USA Cricket’s
headquarters marked “Attention Ethics & Grievance Committee / General Counsel /
CEOQ” at 17304 Preston Rd, Suite 800, Dallas, TX 75252.

By choice, USA cricket is NOT providing a template to report a concern. Anyone is free to
share their concerns in a manner they deem comfortable. However, USA Cricket requests
the party making the complaint must provide as much details as possible regarding the

subject matter of the complaint or concern because the ability to investigate will be largely

dependent on the quality and specificity of the information.
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Minimum information requested to review an allegation/complaint include:

e Be in writing, be dated and signed (ink or electronic) by the Complainant and contain a
statement by the Complainant attesting to the truth, completeness and accuracy of the

statements made in the Complaint to the best of their knowledge.

¢ Include the Complainant’s full name and identifying membership information, unless

submitted anonymously.

¢ Identify, to the extent known to the Complainant, alleged grounds of violations or
noncompliance, all individuals and organizations who are allegedly responsible for the

acts or omissions that are the subject of the Complaint.

¢ Include a concise statement of the nature of the Complaint, the facts underlying the

Complaint, and the relief requested.

e Attach copies and or provide supporting documentation and or evidence to support the

allegation.

e Demonstrate that the Complainant has exhausted any other available administrative

remedies under USA Cricket policies and procedures.

The Complainant must, to the extent known, identify all persons who may be adversely affected
if the relief requested in the complaint is granted. For example, an athlete who submits a
Complaint and requests a spot on a team must identify the current members of that team.
Since circumstances may require that this process proceed on an expedited time frame, the
Complainant would be in the best position to provide the identities of persons who were named

to that team.

A complaint that is not submitted in accordance with these procedures may be dismissed. If
dismissed for failure to comply with any of the above requirements the Complainant may re-

file a new complaint that cures such deficiencies.



Although it is not expected to substantially prove an allegation, the person making the
complaint will need to demonstrate that there are sufficient grounds of concern. If anyone
chooses to make a report using any of the methods set out, USA Cricket will process their
personal data pursuant to the applicable law to investigate the report and meet our regulatory

requirements.

5. Specific to the Olympic and Paralympic Movement:

Team USA athletes may contact the Athlete Ombuds for independent and confidential
advice on a variety of sport related matters, including their rights, applicable rules,
policies or processes, and questions related to resolving disputes and grievances. The
Athlete Ombuds can also help Team USA athletes connect with legal counsel or mental
health resources if needed. All other NGB athletes (i.e., athletes competing
domestically at the masters or youth level, recreational athletes, foreign athletes), are
welcome to visit the Athlete Ombuds website to review informational resources and
should work directly with their NGB to understand additional resources and options

available to them.

EMAIL: ombudsman@usathlete.org
WEBSITE: www.usathlete.org

Individuals who wish to report concerns related to this Code of Conduct as it relates to
involvement in the Olympic and Paralympic Movement may also submit a report using

the USOPC Integrity Portal. The Integrity Portal allows individuals to submit concerns

to the USOPC confidentially and/or anonymously. Reports may be made online or by
telephone.

Website: usopc.ethicspoint.com

Hotline: 877-404-9935


https://secure.ethicspoint.com/domain/media/en/gui/53006/index.html

Policy of non-retaliation:

USA Cricket has zero tolerance for retaliation against people who make good faith reports of
potential ethical, policy, financial or legal violations, or who cooperate with investigations of
those reports. That means no Affiliated Individual may threaten, harass, discriminate against,
or take any negative employment (where applicable) or participation related action (e.g.,

discharge, demotion, suspension, non-assignment, negative review) on that basis.

Any such retaliation can be reported as described above in the same way as any other policy
violation. It will be treated as a violation this Policy and USA Cricket's Code of Conduct and
may lead to serious consequences including termination of employment or participation for

anyone involved in retaliation.

In addition, no employee, contractor, agent, volunteer, or member of USA Cricket or USOPC
shall take or threaten action against an athlete as a reprisal for disclosing information to or

seeking assistance from the Office of the Athlete Ombuds.

Time Bar:

A Complaint must be submitted as soon as possible after the alleged denial or threat to deny,
but in any event not later than 30 days after the alleged denial or threat to deny. If the sole
relief requested is the spot on a team, a Complaint not submitted within this timeframe will be

dismissed as time barred. All other claims set forth in the Complaint may proceed.

Informal Resolution:

Upon the filing of a Complaint, USA Cricket Ethics & Grievances Committee or its designated
staff will review the Complaint, seek information from the parties as to the merits of the
complaint, and determine whether the Complaint can be informally resolved to the satisfaction
of the parties. The parties will cooperate with USA Cricket Ethics & Grievances Committee in
providing information regarding the Complaint and in exploring resolution of the Complaint. If
the dispute is not settled to the Complainant’s satisfaction, the Complaint will proceed as set

forth herein below.



Notice of the Complaint and Opportunity to Respond:

Within fourteen (14) days after receipt of a Complaint, and the conclusion of any informal
dispute settlement discussions as set forth hereinabove, USA Cricket Ethics & Grievances

Committee will determine:

i.  Whether the Complaint complies with these procedures, including whether the

Compilaint is time-barred.

i.  Whether the underlying facts and circumstances referenced in the Complaint give rise

to an issue that is appropriate for resolution under these procedures.

iii.  Whether the Complainant has standing to submit the Complaint.

iv.  Whether the Complaint involves matters that Cricket Ethics & Grievances Committee

does not have the authority or ability to remedy.

If USA Cricket Ethics & Grievances Committee determines that the Complaint does not satisfy
the criteria specified in these Procedures, the Complaint will be dismissed. The Complainant
and any other party who has been given notice of the Complaint will be advised of any such

dismissal.

If there is a deficiency in the submission that can be cured, USA Cricket Ethics & Grievances
Committee will provide the Complainant with notice of the defect(s) and a reasonable period
to cure the defect(s). If the Complainant fails to cure within the time provided, the Complaint
will be dismissed. The Complainant and any other party who has been given notice of the

Compilaint will be advised of any such dismissal.

If USA Cricket Ethics & Grievances Committee determines that the complaint satisfies the
criteria specified herein, it will cause to be sent a copy of the Complaint and any attachments
to any individual and organization whose conduct is the subject of the Complaint (an “Adverse
Party”); and Notice to Adverse Party, which will advise the Adverse Party of its right to respond
in writing to the Complaint within 14 days of the date of the Notice to Adverse Party. This

provision is satisfied by sending a copy of the Complaint and the Notice of Adverse Party to



the e-mail or mailing address of each Adverse Party listed in the Adverse Party’s USA Cricket’s

membership records.

This formal Notice to Adverse Party and right to respond in writing is waived in the event both

parties have agreed to engage in informal resolution efforts.

Hearing Panel:

¢ Within 14 days after either the receipt of a response to the Complaint or the deadline
to respond has passed, whichever is sooner, the USA Cricket Ethics & Grievance
Committee will appoint at least three (3) disinterested individuals to serve as the

hearing panel for the matter (the “Hearing Panel”).

e The Hearing Panel will be comprised of one (1) member of the Ethics & Grievance
Committee, who will be the chair of the Hearing Panel; one (1) athlete representative
who is appointed in accordance with USA Cricket Bylaws; and one (1) additional

individual who may or may not be a member of USA Cricket.

e Each Hearing Panel Member shall read and sign the USA Cricket Conflicts of Interest
Acknowledgement and Questionnaire. If there are no conflicts, the USA Cricket Ethics
and Grievance Committee will make the appointments then disclose the names of the

hearing panelists to the Complainant, the Adverse Parties, and USA Cricket.

e Upon appointment of the Hearing Panel, the Ethics & Grievance Committee will
disclose the names of the hearing panelists to the Complainant, the Adverse Parties,
and USA Cricket

e The Ethics & Grievance Committee may create procedures for Hearing Panels in

addition to these Procedures.

e Any actual or potential conflicts of interest involving the members of the Hearing Panel

will be addressed per USA Cricket’s Conflict of Interest Policy.

e Interested Party. The Hearing Panel may instruct USA Cricket Ethics & Grievances

Committee to provide notice of the Complaint to any individual(s) that it determines(s)



in its reasonable judgment should receive notice of the Complaint (Interested Party)

and may afford the Interested Party an opportunity to participate in the hearing process.

Summary Dismissal:

After the time for responding to the complaint has expired, or after receipt of responses from
all Adverse Parties, whichever is sooner, the Hearing Panel may decide to dismiss the
Complaint on such grounds as it deems appropriate, including, but not limited to, the Complaint
is moot, or fails to state a claim upon which relief may be granted, the time limitation period
has expired, the complaint fails to identify all necessary parties, the complaint does not comply
with these procedures, the panel is without jurisdiction to hear the complaint, or the panel is
without authority to grant the requested relief. There is no appeal from a dismissal by the

Hearing Panel however, Complainant may refile.

Default:

If the Adverse Party fails to file a reply to the complaint within the time set forth herein, the
Hearing Panel may enter default against the Adverse Party. The entry of a default shall
constitute an admission by the Adverse Party of the facts set forth in the complaint however,
the Adverse Party shall have the right to be heard on the issue of any sanction. For good cause
shown, a default may be set aside by the Chair of the Hearing Panel, and an Adverse Party

may be permitted to file a reply prior to a decision being rendered by the Hearing Panel.

The Hearing:

The Hearing Panel will provide all parties with not less than 10 days’ notice of the hearing date.
The hearing date notice will include the names, addresses, email addresses, fax numbers (if
any), and email of counsel who has been identified as representing an interest or party in the
matter. Notice. Within this section, “notice” is effectuated by sending a copy to the e-mail or
mailing address of each party as listed in the USA Cricket membership records and any
Interested Party as set forth hereinabove, unless revised or corrected by a party or Interested
Party.



Absent just cause, a hearing will occur within 90 days after USA Cricket receives the
Compilaint. “Just cause” includes, but is not limited to, the consideration of inclement weather
affecting delivery of notice, the additional time to cure complaint defects, unforeseen
circumstances affecting the ability of a party to submit fulsome information, and civil unrest or

terrorism.

A party may be represented by counsel at the party’s own expense. A party desiring to be
represented by counsel must give notice of such representation to the chair of the Hearing
Panel and to each party at least five (5) days before the hearing. This notice must include the

name, address, phone number, fax number, and email address of the counsel.

At least five days before the hearing, each party must disclose to the Hearing Panel and all
other parties (i) the names of any witnesses who the party may call at the hearing and (ii) all

exhibits or other tangible evidence that the party may submit during the hearing.

The rules of evidence generally do not apply to proceedings before the Hearing Panel. If a
party believes that proffered evidence should not be admitted, then the panel will decide that
party’s objection, considering all relevant information including the probative value of the

proffered evidence.

Hearsay is admissible, subject to the discretion of the Hearing Panel. Prior or subsequent
conduct of a party may be considered in determining pattern, knowledge, intent, motive, or

absence of mistake.

The Hearing Panel may consider whether one party intentionally concealed or destroyed
evidence. If the Hearing Panel decides that a party did do so, then it may decide that the

evidence would have been unfavorable to that party.

Lack of awareness or misunderstanding of an ethical standard is not itself a defense to an

allegation of unethical conduct.

The hearing may be conducted in person or by video conference at a time and place (if

applicable) selected by the chair of the Hearing Panel. The chair will endeavor to select a place



and time that is convenient and equitable to most persons involved in the hearing. However,

the decision of the chair as to the place and time of the hearing is final.

Confidentiality of the Hearings:

All proceedings before the Hearing Panel are confidential. All parties and witnesses including

panelist(s) shall sign Confidentiality Agreements prior to the commencement of the hearing.

All proceedings regarding an alleged Code of Conduct violation shall be and remain
confidential except:

¢ Information that is necessary to disclose during an investigation to witnesses, parties,

counsel, and other persons directly involved in the proceedings.

¢ Information disclosed pursuant to court order or subpoena.

¢ Information disclosed to law enforcement agencies and child protection agencies.

¢ Information disclosed to parties.

¢ Information disclosed by USA Cricket in response to disclosure by other parties or

witnesses in the proceedings.

All USA Cricket Members acknowledge and agree that USA Cricket and its agents, employees,
lawyers, officers, and members can communicate information to USA Cricket members and
clubs relating to disciplinary matters or conduct that may affect such members or clubs, subject

to all relevant laws, regulations and USOPC requirements.

The release of confidential information gained from these proceedings, unless specifically

permitted, is a separate violation and may result in disciplinary action.

The name of the Adverse Party, date of determination, disposition of a complaint and the Code
of Conduct section, USA Cricket Bylaws, or policy, if any, violated may be published by USA
Cricket.

USA Cricket shall not be responsible for any release of confidential information by parties,
witnesses, or other non-USA Cricket or non-USA Cricket related individuals who may possess

or disseminate such information.



Decision of the Hearing Panel:

The written decision of the Hearing Panel will be submitted to the parties and USA Cricket

within fourteen (14) business days after the end of the hearing.

The decision will be made based on the preponderance of the evidence standard (i.e., more
likely than not) and will set forth the bases for the Hearing Panel’'s determination. The
Complainant must persuade the Hearing Panel by the evidence and testimony presented at
the hearing that what they are required to prove is more likely to be true than not true. After
weighing all the evidence and testimony, if the Hearing Panel cannot decide that something is

more likely to be true than not true, it must conclude that the party did not prove it.

The Hearing Panel shall give deference to resolutions that protect the safety and well-being of

athletes.

Except in cases where the expedited procedures apply as detailed below, the Hearing Panel
will make its decision at least fourteen (14) business days before the start of the amateur
athletic competition that is the subject of the Complaint, and it will notify all parties of that
decision in writing. The Hearing Panel’s written decision may be submitted to the parties and

USAG after the applicable competition.

An appeal of the Hearing Panel's decision may be submitted to the American Arbitration
Association to the extent allowed by the Ted Stevens Act and USAG’s or the USOPC'’s Bylaws.

Sanction Guidelines:

The Hearing Panel shall consider all relevant testimony, evidence and documents and render
a decision and apply sanctions based on an evaluation of the violation regardless of a party’s
competitive/coaching/judging level, achievements within the sport, or other factors not directly

related to the violation.

Sanctions imposed by the Hearing Panel will be reasonable and proportionate to the violation

and surrounding circumstances and designed to promote participant welfare.



General considerations when imposing sanctions include:

Nature and severity of the violation.

Ages of the individuals involved.

Member record and pattern of behavior.

Voluntary disclosure of the violation, cooperation, or demonstration of remorse.
Disposition by law enforcement, if any.

Perceived or real impact on the concerned parties.

Likelihood of rehabilitation.

Ability to affect positive change.

Types of Sanctions:

The Hearing Panel may impose a wide range of disciplinary sanctions. The forms of sanctions

include but are not limited to the following:

Private Censure: The Hearing Panel may issue a private censure. Generally, these
sanctions take the form of a warning letter setting forth the specific violation and/or
action or inaction that led to the finding of the misconduct or violation, the specific
expectation of conforming behavior, and the sanction should a party’s behavior or

conduct fail to conform.

Public Reprimand: The Hearing Panel may issue a public reprimand in whatever form,
transmission or publication warranted when it determines that the safety of an athlete

or athletes warrants such publication.

Removal from sanctioned activity. The Hearing Panel may remove the respondent from

a specific event or series of events, or for a specified period.

Warning with recommendation. The Hearing Panel may issue a warning letter, as set
forth above, and mandate a review of behavior within a period or require a party to

implement a specific policy or modify a behavior.

Educational remedy. The Hearing Panel may mandate a party to take and complete an

educational course(s) or demonstrate compliance with USA Cricket or other policy.



vi.  Probation. The Hearing Panel may place a party on probation for a period whereby the
individual’s behavior will be monitored by the appropriate legal and/or USA Cricket

reporting systems, and membership privileges restricted.

vii.  Suspension. The Hearing Panel may suspend a party for a period whereby the
individual does not have any of the rights and privileges associated with USA Cricket
membership, including the right to be involved in any Cricket matter or participate in
USA Cricket sanctioned activities. The suspension notification will detail the criteria by

which the suspension will be reviewed, lifted, or converted to an alternate sanction.

vii.  Revocation of Member Status. The Hearing Panel may terminate the membership of a
USA Cricket Membership or Club, whereby the Club may no longer host USA Cricket
sanctioned events or register/compete a team of athletes in USA Cricket sanctioned

competitions.

ix. Permanently Ineligible for Membership. The Hearing Panel may terminate for life an
individual’s membership in USA Cricket, by which that individual may no longer be

affiliated with a USA Cricket or participate in USA Cricket sanctioned activities.

x.  Other Relief. The Hearing Panel may impose other types of relief deemed appropriate
to the violations and/or circumstances of the matter, including, but not limited to, the
issuance of a private or public apology or restitution/fine, expulsion with right to apply

for reinstatement.

xi.  When a Hearing Panel imposes a sanction with executory provisions (for example,
probation or suspension), the Hearing Panel shall be deemed to have a continuing
authority to enforce the executory provisions and, upon the Adverse Party’s failure to
fulfill same, to impose such other penalties as the Hearing Panel may determine to be

proper.

Expedited Procedures:

When the USA Cricket Ethics & Grievance Committee determines that exigent circumstances
require an expedited decision, a quorum of the committee may hear and decide a complaint
within such shorter timeframe as the committee determines is reasonable under the

circumstances.



In such case, the Complainant may submit a Complaint for “Expedited Consideration” so as
will bring the matter immediately to the attention of the USA Cricket Ethics & Grievance

Committee.

The USA Cricket Ethics & Grievance Committee (or subset thereof) may hear such matter
directly or appoint a Hearing Panel, whichever will aid in the expeditious review of the

complaint.

The Ethics & Grievance Committee or Hearing Panel may alter these procedures to ensure

expeditious review and fairness to all parties.

The Ethics & Grievance Committee or Hearing Panel may render either an oral or summary

written decision, either of which is to be followed within thirty (30) days by a full written decision.
An appeal of the Hearing Panel's or USA Cricket’s Ethics & Grievance Committee’s decision
under these expedited procedures may be submitted to the American Arbitration Association

to the extent allowed by the Ted Stevens Act and USAG’s or the USOPC'’s bylaws.

Retention of Records

USA Cricket’'s Legal team will maintain a log of all complaints and reports covered by this
Policy including, escalations, tracking their receipt, investigation, and resolution. USA Cricket’s
General Counsel or designee will collect and maintain such other records as deemed
reasonably necessary and will preserve records of complaints and reports made under this
Policy and associated log(s) and investigative records for a period they deem necessary, in

accordance with applicable laws.

Amendments

The USA Cricket Board of Directors will review this policy on a regular basis and update or
amend the policy as necessary. If any part of this Policy conflicts with local laws or regulations,

only the sections of this Policy permitted by applicable laws and regulations will apply.



Process Flow chart for handling suspected breach of USA Cricket By-law

USA Cricket to attempt to explore a resolution directly with the
person(s) involved (if safe, reasonable, and appropriate).

USA Cricket asks complainant whether they want the MPIO to:
=  Listen

=  Give information/options

=  Act as a support person

= Refer to Mediator

= Refer to Hearings Tribunal

SUCCESSFUL
(resolution of complaint)
Complaint documented by

UNSUCCESSFUL (complaint unresolved)
USAC record details of complaint status and next step as requested by compliant —

USAC & stored in secure either formal internal or external compliant commenced
location /
\ MEDIATION
Mediator attempts to ~ FORMAL HEARING
resolve complaint Tribunal hearing held as per below

N

Most suitable tribunal hearing based on the role that the person complained about holds:
- If club level then Association (pending Association rules), Region or USA Tribunal held

- If Association / Region level then Region or USA Tribunal held (pending Region / USAC rules)
- If USAC level then Tribunal held (pending USAC rules)

N

IF NO BY-LAW BREACH: IF BY-LAW IS BREACHED:
Complaint documented & Penalty imposed. Complaint documented &

stored in secure location

stored in secure location

Has a party lodged an appeal?
An appeal can be held in accordance with By-
law

'

= Refer to Hearings [&———
Tribunal at request
of Complainant.

=  Complaint
documented by
relevant
organization




